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INTRODUCTION

Federal law, as of November 28, 2017, requires every long-term
care facility to conduct and document a facility-wide assessment
to determine the resources necessary to care for its residents
competently on a day-to-day basis as well as during emergencies.
This assessment must be reviewed at least annually. Additionally,
the facility must review and update this assessment whenever there
are plans for changes or any reason that would require a substantial
modification to the assessment.

This template is provided to assist you in meeting compliance with
this requirement. A review of the Table of Contents provides the major
categories that make up the facility assessment. You will also find the regulatory references to the facility
assessment as well as CMS guidance. Key words are bolded in each of theitems'included in CMS guidance
to draw attention to their importance.

Each section is designed in table format to allow space for the data and verbiage you will be entering and
saving with the initial assessment as well as each review/update.

Conducting and assessing data gathered for-the facility assessment is truly a team project. All members
of the team working on the facility assessment should review the regulation/regulatory references before
beginning work on the initial assessment as well as with each subsequent review/update. Assignments
can be made to specific sections in order to adequately gather the data the team will review as part of the
assessment. Remember to update the members of your team as needed. Sources for data include the
MDS (and reports provided by your EHR vendor), CMS-672/802 (Matrix) reports, Payroll-Based Journal,
Quality Measures, CASPER reports, etc. Once the data is gathered, consider these key points for your
analysis:

= Any changes in our resident population since the last assessment (you’ll set a baseline
for the initial facility assessment)?

= Do we have sufficient/staffing for our resident population?

= s staff competent to provide care for our residents?

= Are there any training oreducation needs for our staff that aren’t being met?

= Do we have the supplies and equipment needed to provide care for our residents?
= Are we current with our infection prevention and control practices?

= What resources are needed to prepare for emergency situations?

= Were any trends or issues identified during review of the data that would benefit from
QAA/QAPI initiatives?

= |s additional data needed in order to fully assess our ability to provide care on a daily as
well as emergency basis?

This tool will serve as a living and breathing entity as you work through and analyze the data. There is a
good chance that you will learn a great deal more about your facility, staff, contractors, residents, your
budget and your operations as you assemble the information. Each review will provide insight into your
ability to fully serve the needs of your residents, staff and community.

This tool was developed by Briggs with compilation from a variety of tools and the Federal regulations. A
specific tool is not mandated by CMS.





